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1. Purpose 

Spectre is committed to respecting, protecting, and promoting internationally recognized human 

rights across all operations and throughout our garment production value chain. This policy 

integrates our Human Rights commitments with our SA8000 Social Accountability Management 

System, ensuring both strategic alignment and operational implementation. 

 

As a responsible manufacturer, we align our practices with B Corp standards and international 

frameworks: 

• The International Bill of Human Rights, including the Universal Declaration of Human 

Rights 

• The UN Guiding Principles on Business and Human Rights 

• The ILO Core Conventions 

• SA8000 Standard requirements 

2. Policy framework integration 

This document serves as Spectre’s overarching Human Rights Policy. 

• Our SA8000 Social Accountability System provides the operational framework for 

implementing labor and workplace standards at factory level in Vietnam. 

• Our ISO 9001 and ISO 14001 systems support responsible management, quality, and 

environmental protection, which are integral to human rights. 

• Our GRS certification reinforces responsible sourcing and environmental and social 

compliance in recycled materials. 

• This Human Rights Policy replaces the previous Social Accountability Policy and fulfils 

the requirements of the SA8000 Social Accountability Policy 
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Together, these systems form Spectre’s Human Rights Due Diligence (HRDD) approach.  

3. Scope 

This policy applies to all individuals and communities potentially affected by Spectre’s 

operations and value chain, including: 

• All employees (permanent, temporary, and contract workers) 

• Suppliers, subcontractors, and business partners and local communities 

• All facilities and operations under our control or influence 

We also expect our suppliers and partners throughout our value chain to uphold the principles 

outlined in this policy. Spectre is committed to operating in a way that respects the wellbeing of 

the communities and environments where we operate. 

4. Our commitments 

Spectre commits to identifying, assessing, and prioritizing actual and potential negative human 

rights impacts across its own operations and value chain 

Where Spectre has caused or contributed to adverse human rights impacts, we commit to providing 

or cooperating in effective remediation. 

 

4.1 Non-Discrimination and Equal Opportunity 

Spectre is committed to equal treatment and opportunity for all employees, regardless of gender, 

age, ethnicity, religion, disability, sexual orientation, nationality, or any other protected 

characteristic. All employment decisions, including hiring, promotion, compensation, training, and 

termination—are based solely on merit. 

We do not tolerate any form of discrimination, harassment, or retaliation, including based on union 

membership or political affiliation. Spectre strictly prohibits all forms of physical or emotional 

violence in the workplace, whether by individuals or groups. 

4.2 Fair Wages and Living Wage Progression 

Spectre complies with all applicable wage laws in Vietnam and other countries of operation and is 

committed, through its certifications, to fair compensation and ongoing progress toward living wages. 

Wages for a standard working week, excluding overtime, meet or exceed legal or industry minimum 

standards and applicable collective agreements, and are intended to cover employees’ basic needs 

while providing discretionary income 

4.3. Working hours 

Working hours comply with Vietnamese labor law and international standards. Overtime is 

voluntary, limited, and compensated at a premium rate. 

Spectre commits to comply with applicable laws, collective bargaining agreements and industry 

standards on working hours, breaks and public holidays. All overtime work is voluntary and shall not 
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exceed 12 hours per week. Coercion, threats, or penalties are forbidden to pressure personnel into 

overtime work. Overtime work must not be conducted on a regular basis or most of the time. 

4.4.  No forced labour 

Spectre strictly prohibits all forms of forced, bonded, or involuntary labor and human trafficking 

across its operations and business partners. All employment relationships are voluntary and based 

on freely agreed terms. 

We do not permit coercion, threats, violence, or any form of pressure in recruitment or employment. 

Workers are not required to pay recruitment fees, provide deposits, or surrender identity documents. 

All employees receive a written contract in a language they understand and have the right to terminate 

employment with reasonable notice. 

Spectre does not withhold wages, benefits, or personal property to compel continued employment.  

Any job-related training is voluntary, and any associated obligations must be clearly agreed in writing 

under fair and reasonable terms. 

4.5.  No child labour 

Spectre does not employ individuals below the legal minimum working age and adheres to applicable 

International Labour Organization conventions. Employment of children under the age of 15 is strictly 

prohibited. 

Young workers (under 18) are protected from hazardous or harmful work and from any activity that 

could interfere with their health, safety, or education. Their combined school, work, and travel time 

does not exceed 10 hours per day, and they are not permitted to work at night 

4.6.  Freedom of Association 

Spectre respects employees’ rights to freedom of association and collective bargaining in accordance 

with applicable laws and international standards. Employees are free to form or join trade unions of 

their choice and to express their views openly. 

We maintain a constructive and open approach to trade union activities and engage in good faith with 

employee representatives. 

4.7. Safe and Healthy Workplace 

Spectre provides a safe and hygienic working environment in compliance with applicable legal 

standards and supported by its management systems. We continuously assess and mitigate 

occupational health and safety risks and are committed to ongoing improvement. 

Employees receive appropriate health and safety training to identify and prevent work-related 

hazards. 

4.8. Prevention of Discrimination, Harassment and Abuse 

Spectre wishes to protect both the dignity and mental and physical health of our employees. 

Disciplinary practices are established in procedure in compliance with the law and applied in cases 
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where employee conduct is inadequate. The use of corporal punishment, mental or physical coercion 

or verbal abuse of personnel shall not be tolerated 

4.9. Environmental Responsibility  

Through our ISO 14001 certification and GRS compliance, Spectre recognizes the link between 

environmental protection and human rights and promotes responsible chemical management, waste 

reduction, and resource efficiency. 

We comply with all applicable environmental laws and continuously assess and reduce our 

environmental impact through improvements in processes, equipment, and infrastructure, or through 

appropriate mitigation measures where reduction is not feasible 

5. Human Rights due diligence 

Spectre implements Human Rights Due Diligence through: 

 

• Risk Identification: Regular internal audits, supplier assessments, and country risk analysis 

• Prevention & Mitigation: Policies, training, and corrective action plans 

• Monitoring: Internal audits, third-party certification audits, and worker feedback 

• Remediation: Spectre grievance mechanisms and corrective action processes 

6. Supply Chain Responsibility 

We extend our Human Rights and SA8000 principles to our supply chain: 

• Suppliers must comply with our Code of Conduct aligned with SA8000 and this policy 

• We conduct audits and due diligence 

• We prohibit unauthorized subcontracting 

• We prioritize certified and compliant partners 

 

Spectre recognizes that supplier management is an important part of minimizing risks in the supply chain.  

Spectre has established a Code of Conduct (CoC) as a tool to clearly communicate our key expectations 

and values within the CSR area to our suppliers and subcontractors. We apply a risk-based approach to 

managing our core suppliers and subcontractors 

7. Grievance Mechanisms 

Any employee at any time can send questions, rise concerns, recommendations, or suggestions in a 

variety of ways – e.g.,  

• Via the anonymous reporting system called “Speak Safe” 

• Using the comment box located at many places in factory (if you want, you can do it 

anonymously) 

• Communicating with employee representatives, directors, HR and CSR managers or Quality 

Systems or CSR experts  

• Direct access to management 

• Via Fair Wear grievance mechanism, using e-mail vietnam@fairwear.org or hotline 098 99 67 

858 

• Bureau Veritas Vietnam office:  

Công ty tnhh chứng nhận tnhh Bureau Veritas Việtnam 

Điện thoại: (84)-913643681, Email: doan.nguyen@bureauveritas.com 

mailto:vietnam@fairwear.org
mailto:doan.nguyen@bureauveritas.com
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• Social accountability accreditation services (SAAS)  

Điện thoại: (212) 391-2106, email: saas@saasaccreditation.org 

All complaints are treated with strict confidentiality, thoroughly investigated, and resolved in 

accordance with the Spectre Whistleblowing and Grievances Procedure, with a clear commitment to 

non-retaliation 

8. Governance and Accountability 

• The highest governance body is accountable for this policy 

• Responsible Business representatives ensure implementation at factory level 

• Responsibilities are clearly defined across functions 

Spectre ensures that the SA8000 standard is understood and implemented across all levels of the 

organization through training, risk assessment, and continuous monitoring of performance. 

The Social Performance Team (SPT), including freely elected employee representatives, conducts 

annual risk assessments to identify and prioritize actual or potential non-conformities and 

recommends corrective actions to senior management. The Social Performance Team (SPT), 

composed of elected worker and management representatives, is a core component of the SA8000 

management system 

Whenever a non-conformance is found, either through biannual reviews or employee initiative e.g. via 

SPT or other channels. We carry out a root cause analysis and prepare a corrective action plan. We 

conduct internal audits every 6 months. 

 

Management facilitates communication by continually encouraging employees to bring forward any 

concerns or suggestions regarding SA8000 policy and implementation through worker representatives 

or personally.  

 

Spectre publishes an annual Responsible Business Report and regularly communicates its social 

accountability and environmental performance to stakeholders 

 

Management annually sets social and environmental targets, develops a plan to achieve them that 

outlines the persons responsible and timeline as well as ensures the necessary resources. 

Version history 

 

Version Date Changes Approved by 

1.0 15.04.2026 Initial version CEO, Lars Christensen/ 
Responsible Business 
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